
 
 Board of Trustees Meeting 

April 26, 2023 
AGENDA  

 
 CALL TO ORDER – Margaret M. 

PUBLIC COMMENT 
 
Approval of Minutes of March 22, 2023  
Approval of Treasurer’s Report – Mike M. 
Foundation Report – Maryann O. 
Friends Report – Margaret M. 
Supervisor Liaison Report – Betsy F. 

  

 CONSIDERATION OF EASTTOWN LIBRARY BOARD OF TRUSTEES BYLAWS UPDATE  

POLICY REVIEW:  

(1) PROGRAMMING, (2) MEETING ROOM, AND (3) COLLECTION DEVELOPMENT & MANAGEMENT 

FACILITIES COMMITTEE/CAPITAL BUDGET UPDATE 

DIRECTOR’S REPORT 

 NEW BUSINESS   

 REVIEW ACTION ITEMS 

 EXECUTIVE SESSION 

 ADJOURN    

 
ITEMS IN PACKET: 

1. March 22, 2023 Meeting Minutes 
2. March 2023 Treasurer’s Report (not yet available; will send at a later date) 
3. ELF Annual Fund Comparison 
4. Easttown Library Board of Trustees Bylaws 
5. Policy Update Introduction 
6. DRAFT Programming Policy 
7. DRAFT Meeting Room Policy 
8. DRAFT Collection Development & Management Policy 
9. 2023 Capital Budget 
10. Director’s Report 
11. Assistant Director’s Report 
12. Top Ten Reasons to Love Easttown Library 
13. 2023 PaLA funding ask 

 
IMPORTANT DATES:  

Foundation Event: Barbara Robinson Author Talk with Amy Ignatow, May 4, 6:30 pm  
 PLUS games, crafts, activities, and a visit from 501st Legion in Youth Services, 5-6:30 pm 
Friends Event: Book Sale, May 4-7, Times Vary 
Friends & Foundation Event: Red, White, & Bubbly Wine Tasting, May 18, 7:00 pm (Sold Out) 
Next Board Meeting: May 24, 7:00 pm 
 Joe Sherwood, CCLS Executive Director, will attend 
 
 
 


